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21 eex npunec He MOJbKO MHOJICECMEO NPeobpa3oéanutl, HO U psid IKOHOMUHECKUX U NPOU3BOOCMEEHHbIX npobrem. B ycroeusx
IKOHOMUUECKO20 Kpu3uca 6€Cﬂp€pblSHO COKpauwiaemcs Koaiu4ecmeo paﬁolmx mecm, wimammtvle compy()uuxu He Momueuposeansl, pocm npou36’00mwﬁ
npooyKyuu naoaem, Kax u cnpoc Ha vee. [lannas npobiema 3avacmyio bepenm céoe HAYano 2Ay60K0 HA NPeONpUAMuUY, a UMEHHO 8 YCI08UAX Mpyod,
€20 opzaHuzayuu u be3zonacrHocmu. Pa3pemumb Hecmaﬁuﬂbuy}o cumyayuro Ha npouseobcmee, nooHsmb opeaHusayuro Ha HOBbILL ypoeeHtb be3

CYWeCMBEHHbIX HA MO 3ampam Modcem nomous cucmema 5S. B Oamnoii pabome paccmampusaromcs Ha2isoHvle npumepwl ¢ggekmusHocmu
NpUMEHeHUs. CUCTeMblL KaK HA cOOCMEEHHOM paboyem mecme, Max u Ha KPYNHbIX NpeonpusImusax

Knroueswie cnosa: Kaizen, opeanuzayus paboueco mecma, 3¢ppexmugnoe npouzsoocmeo, 6epesciusoe npou3eoocmeo, 55

IMPROVING PRODUCTION THROUGH THE ORGANIZATION
WORKPLACE ACCORDING TO THE 5S SYSTEM
E.A. Kolisnichenko, Doctor of Economic Science, Professor
e-mail: elizaveta.semenjuk@rambler.ru
E.A. Semenjuk, Student
e-mail: elizaveta.semenjuk@rambler.ru
Tambov State University named after GR. Derzhavin

The 21st century has brought not only many conversions but also a number of economic and industrial problems. In the context of the
economic crisis continuously shrinking number of jobs, full-time employees are not motivated, the growth of manufactured products falls, as the
demand for it. This problem often originates deep in the enterprise, namely the working conditions of its organization and security. To resolve the

unstable situation in the production, to raise the organization to a new level without significant expense can help the 5S system. In this paper,
illustrative examples of the effectiveness of the system as at their own desks, and large enterprises

Key words: Kaizen, workplace organization, efficient production, lean manufacturing, 5S



OPT'AHM3AIUA SKCIIVIYATAIIMA U TEXHUYECKOI'O
OBCJIYKUBAHUSA OBOPYOBAHUS HA ITPEAIIPUATUN
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e-mail: rodionovavn2011@yandex.ru
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Boponesicckuii cocyoapcmeennvlii mexHu4eckKuil yHugepcumem

B cmamve paccmampusaemcs sxcnayamayus 060pyO00sanus, € HACMHOCMU, €20 MEXHUYeCKoe OOCIYIHCUBAHUE, OPeaHUAYUS NIAHOB0-
npeoynpeoumenbHo20 peMoHma, a MaKd#Hce cOBPeMeHHas cucmema eceobujezo yxooa 3a obopyoosanuem TPM. B nacmosiwee epemsi ocmpo cmoum
npobonema NOCMPOEHUs COBPEMEHHOU PAYUOHATLHOU CUCTEMbl IKCHIyamayuu 000pyO08aHUs, YMO NO36OAUN NPEONPUAIMUI0  3HAYUMETLHO
COKpamums nomepu OHeHCHbIX CPeOCms HA OOCIYHCUBAHUE U PEMOHIM, KOmopble MO2ym Obimb UCNONb308aHbI Ol NEPe6OOPYHCEHUs U
MoOdepnusayuu napka 060pyo006anusi.

Asmop cmambu 0aem onpedeneHus OCHOGHLIM NOHAMUAM — IKCIIAyamayut 060py006aHUs U MeXHUYEeCKOMY 00CIYICUBAHUIO 0OOPYOOBAHUS,
MaKHce ux KIaccupurkayuio no pasiuiHelM KpUmepusm.

Hna opeanusayuu sxcniyamayuu 0O6opyO06aHUs UCNONLIVIOMCS PA3IUYHbIE NOOXOObL: OMEYeCmeeHHblll, KOMOPbIM ABNACMCA CUcmemd
NAAHOGO-NPeOynPeOUmenbHo20 PeMOHMA, U 3apyOedcHblll, ANOHCKUN, 6 Kayecmee KOMOpO20 GbiCMynaem cucmema 6ceoduezo yxooa 3a
06opydosanuem. B cmamve paccmompensl 0CHOSHbIE Yeuul, I1eMeHmbl U NPUHYUNbL OGHHBIX 8UO08 MEXHUYECKO20 0OCIYHCUBAHUSL 060PYOOBAHIS.
Omnocumenvho cucmemol TPM npusedenst npocHosupyembvle pe3yibmamyl i 3Qghekmvl om 6HeOpeHUs HA NPeOnpuUsmuu

Knroueewie cnosa: sxkeniyamayust 060py0osanus, mexHuieckoe oocuyscusanue obopyoosanus, TPM

ORGANIZATION OF OPERATION AND MAINTENANCE
OF EQUIPMENT AT ENTERPRISE

V.N. Rodionova, Doctor of Economic Science, Professor
e-mail: rodionovavn2011@yandex.ru
E.N. Yagolkovskaya, Undergraduate
e-mail: yagolkovskaya@yandex.ru
Voronezh State Technical University

The article discusses the operation of the equipment, in particular, maintenance, preventative repair, and a modern system of universal care
equipment and TRM. Currently acute problem of building a rational modern system of the equipment operation that will allow the company to
significantly reduce the loss of funds for the maintenance and repair that can be used to upgrade and modernize its equipment.

The author gives definitions of the basic concepts of equipment operation and maintenance records, their classification according to various
criteria.

For the organization of operation of the equipment used by different approaches: simple, which is a system of preventative-repair, foreign,
Japanese, which is the system of universal equipment maintenance. The article describes the main objectives, elements and principles of these types of
equipment maintenance. Regarding the TRM shows the predicted results and the effects of the implementation of the company

Key words: equipment operation, equipment maintenance, TPM



OPI'AHM3AIUA ITEPEXOJIA HPEI[HPI/IHTI/Iﬁ OIIK HA BBIIIYCK
BBICOKOTEXHOJIOTHYHOM IMTPOJIYKIIUU JIBOMHOT O
N I'PAXKIAHCKOI'O HASHAUYEHUS (IMBEPCUDUKAILINSA)
O.I'. Typosen, I-p 3K0H. HAYK, Ipogeccop
e-mail: oskar-turovets@yandex.ru
H.H. XpoMbIX, cTyIeHT
e-mail: e-mail: oskar-turovets@yandex.ru
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Ipesudenmom Poccuu nocmasnena 3adava na ochose Hakonnennozo 6 OIIK nomenyuana 0ns konsepcuu, ougepcugurayuu npou3soocmed,
HANAOUNb 8bINYCK BbICOKOMEXHOIOZUNHOU NPOOYKYUU 2patcOanckoeo Hasnavenus. Te mowrocmu, komopeie napacmuno OIIK, evinoanssa easichvle
eocyoapcmeentble 3a0a4u NO NPOU3BOOCMBY, NEPEBOOPYIHCEHUID BOCHHOU MEXHUKU, 20Moebl K 0onee cepbe3Hol 3adaye, KOMOPOU AEIACmcs
epadicoarnckan npodykyus. Jueepcugpuyuposames npouzeo0cmeo, b6e3ycioeHo, Hado, HO me YCOoBUs, 8 KOMOPbIX OKA3bIBAIOMCS HAWU Npe ONnPUAMUS,
He NO360JIAI0M 8 OONHCHOU Mepe 2080PUMb O 8bIXO0€ HA NIOWAOKY KOHKYPEHMOCNOCOOHOCMU, U NO OMHOWEHUIO K NAPMHEDPY, NOIMOMY CO CIOPOHbl
20cy0apcmea Heobxo0umMbl Mepbl CmumMyauposanus, komopule nomocym OIIK oceoumuscs Ha HOBOM Ol He20 pbiHKe

Knroueswie crosa: Ous’epcu(]mrwuuﬂ, 8blNYCK 6bICOKOMEXHONOUYHOU npodymguu ZPGDIC()LIHCKOE,’O Ha3HaveHus, cokpauwjerue 80C060p0H3L1K(13[1,
noebvliieHue KOHKyp@HmOCnOCOéHOCmM

THE ORGANIZATION OF TRANSITION OF THE DEFENSE
ENTERPRISES TO THE PRODUCTION OF HIGH-TECH PRODUCTS
OF DUAL AND CIVIL PURPOSE (DIVERSIFICATION)

O.G. Turovets, Doctor of Economic Science, Professor
e-mail: oskar-turovets@yandex.ru
N.N. Khromykh, Student
e-mail: oskar-turovets@yandex.ru
Voronezh State Technical University

The President has set a task based on the accumulated in the defense industry of potential for conversion, diversification of production, to start
production of high-tech products for civilian use. The volumes, which increased its defence industry, fulfilling important state tasks, production, and
modernization of military equipment, ready for a more serious task, which is civilian products. To diversify production, of course, necessary, but the
conditions in which are our businesses, not allow due to talk about the exit on a platform of competitiveness and, therefore, the state is a need for
incentives that will help defense industry to transition into new market

Key words: diversification, production of high-tech civilian products, the reduction of the state defense order, increasing the competitiveness



OBOCHOBAHME BBIBOPA YIIPABJJEHUYECKHWX PEHIEHUN
11O BBIITYCKY NPOMBIINIJIEHHON MNPOAYKIIUN
C.B. AmesuH, 1-p 3KOH. HAyK, pogeccop
e-mail: assa-prima@mail.ru
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B coepemennvix ycnosusx 0OHUM U3 BANCHEUWMUX HANPABIEHUL 8 COBEPUIEHCINBOBAHUU YNPABICHUECKOU OesmeIbHOCIU Npeonpusmull
Aaensemcs 000CHO8aHUe 6bI60PA YNPABNIEHUECKUX petleHull no 6bINycKy NpooyKYuu NpoMbluleHHbIX npeonpusmui. I[Ipunamue ynpaenenueckux

peuwienuil 8 OauHou obaacmu mpedyem NpuMeHeHUs HAYYHLIX MemoO008 U NPAKMUYECKUX PeKOMeHOAyull o UCNOTb308AHUI0 MOOeIUPOBAHUS U
Yupposwvix mexnHono2uti npu 060CHOBAHUU YNPABICHUECKUX PeUeHUl

Kniouegvie cnosa: npunsmue ynpagieHueckux —peuieHull,

KOHMKYPEHMOCHOCOOHOCHb — NPOOYKYULU,
MoOdenuposarue

OKOHOMUKO-Mamemamu4deckoe

THE RATIONALE FOR THE SELECTION OF MANAGEMENT
DECISIONS ON THE PRODUCTION OF INDUSTRIAL PRODUCTS

S.V. Amelin, Doctor of Economic Science, Professor
e-mail: assa-prima@mail.ru
Voronezh State Technical University

In modern conditions one of the most important directions of improvement of management activities of enterprises is the rationale for the
selection of managerial decisions for production of products of industrial enterprises. Management decisions in this area requires application of
scientific methods and practical recommendations on the use of models and digital technologies to inform management decisions

Key words: management decisions, competitiveness, economic-mathematical modeling
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B cmamove paccemompena CyuwHocmos U codep.wcauue NnoHsAMuUsL  SKOHOMUYECKOU 0e30NacHOCmuU npe()npu;zmuﬂ. Onpe()eﬂenbl OCHOBHble
GHYMPpEHHUe U 6HeUlHUue y2po3bl 9KOHOMUYECKOU be30nacHocmu npednpuﬂmu}a Buioenenvt u oxapakmepu3oedaHvbl 5manbvlt pa3pa6om}<u cmpamecuu
IKOHOMUYECKOU 6e30nacHoCmu npednpuﬂmu}z

Knrwouegvie cnoga: sxonomuueckas 6e30nacHocmv, cmpameus 3KOHOMUYECKOU 6e30nacHOCmu Npeonpusmus, yepo3vl IKOHOMUYECKOU
be3onacHocmi npeonpuamisl, Smansvl paspadomxi cmpamezui IKOHOMUYECKoU 6e30nacHocmu

FUNDAMENTALS OF STRATEGY DEVELOPMENT
ECONOMIC SECURITY OF ENTERPRISE

K.S. Krivyakin, Candidate of Economic Science, Assistant Professor
e-mail: brad@bk.ru
D.S. Karyakina, Student
e-mail: darya.karyakina@bk.ru
Voronezh State Technical University

The article considers the essence and content of the concept of economic security of enterprise. The main internal and external threats to the
economic security of the enterprise. Dedicated and oxy-bacteriology stages of development of strategy of economic security of enterprise

Key words: economic security, strategy of economic security, threats to economic security of enterprise, stages of development of strategy of
economic security
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B mamepuanax cmamou paccmompeHvl meopemuyeckue nooxoovl K ONpeoeieHuio CYWHOCMU cmpameui SKOHOMUYEeCKol 6e30nacHocmu

npeonpusimus, NPo8edeH AHAIU3 HAYYHOU TUMePAmypsl U HOPMAMUBHOU OA3bL, COCMABTAIOWUX OCHOBY CIPAME2UYECKO20 YNPABNeHUS NOMEHYUATOM
npeonpusimusi, 0006ujeHbl pe3yIbmamyl UCCAeO08AHUsL CUCEMbL YNPAGIEHUsL pUCKamu IKonomudeckou bezonacnocmu 340 «Opbumay

Knrwouegvie cnosa: cmpamezus 3KoHOMUueckoll 6e30NACHOCIU NPeOnpuAmus, Cmpameudeckoe YnpaeieHue, yepo3bl IKOHOMUUECKOU
6e30nacHocmu npeonpusmus.

DEVELOPMENT OF STRATEGY OF ECONOMIC SECURITY
OF ENTERPRISE
O.V. Rybkina, Candidate of Economic, Assistant Professor
e-mail: ryzhunya@inbox.ru
V.V. Boloznev, Student
e-mail: ryzhunya@inbox.ru
Voronezh State Technical University
The article describes theoretical approaches to definition of essence of the strategy of economic safety of the enterprise, the analysis of

scientific literature and regulatory frameworks that form the basis of strategic management of enterprise potential, summarizes the results of a study
of the risk management system of economic security of JSC "Orbita"

Key words: strategy of economic security of enterprise, strategic management, threats to economic security of enterprise
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Paccmompena 63aumoceazs medicoy NOHAMUAMU «MEXAHUZMY, «CUCTEMAy, «NPOYecc», «OpeaHu3ayuoHHas cmpykmypay. [ana mpakmoska
MUX MEPMUHO8 NPUMEHUMETLHO K COBPEMEHHBIM YCA08UAM. YCMAaH061eH asmopcKuii NOOX00 K COOEPICAHUI0 MEXAHUIMA YRPAGIEeHUS 3amPamamu
npeonpusimust. Onucansl OCHO8HbIE NOOX00bI K CO30AHUIO IPPDEKMUBHO20 MEXAHUSMA YNPAGTEHUs. 3aMPamami nPeonpusmus

Knrouegvie cnosa: mexanusm, Mexanusm ynpaeieHus, Mexanusm YRpasieHus 3ampamamu, CUCmema, npoyecc, Op2aHu3aytloHHas cmpyKmypa,
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PRINCIPLES OF THE FORMATION MECHANISM
OF COST MANAGEMENT OF ENTERPRISES
V.A. Khvostikova, Candidate of Economic, Assistant Professor
e-mail: vahvostikova@yandex.ru
Yu.A. Nazareva, Undergraduate

e-mail: vahvostikova@yandex.ru
Voronezh State Technical University

Examined the relationship between the concepts of "mechanism”, "system", "process", "organizational structure". The interpretation of these
terms as applied to modern conditions. Set the author's approach to the content of the mechanism of cost management of the enterprise. Describes the
basic approaches to creation of the effective mechanism of cost management of enterprises

Key words: mechanism, management mechanism, management mechanism, cost, system, process, organizational structure, functions, cost
management
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Ha mexywuii momenm IIAO Chepbank sgnsemes auoupyiowum 6 pevimunee b6anxos 6 Poccuu. U kax y mob6oil ¢hunancoso-kpeoumnoi
opeanuzayul, KpeoumosaHue A67Aemcs OCHOBHLIM UCHOYHUKOM 00x00068 TIAO Céepbanx. [losmomy paccmompum, Kax 8 AuOUpyouem poccutickom
banke ONMUMUSUPOBAH U HATIAXHCEH NPOYeCC NPeOOCMABNEHUs. KDeOunos
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THE PROCESS OF CREDITING IN SBERBANK
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O.A. Denisova, Student
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Currently, Sbherbank is the leader in the rating of banks in Russia. And like any financial-credit organizations, lending is the main source of
income of Sherbank. Therefore, we consider, as in the leading Russian Bank optimized and streamlined the process of granting loans

Key words: lending, Sberbank, the loan, the borrower, the lender, surety
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Poccuiickuii noewtit ynueepcumem (Tamooeckuii hunuan)

Cmamps noceswena npobiemam pasgumus manoeo busneca. Llenvlo cmamvu aensemcs ananus mux npoobrem u B03MONCHblE NYMU UX
pewenus. Hecmompsa na mo, umo 6 nocieonue 200bl NpeOnpUsmMusM Mano2o OusHeca Cmano yOeinamvcs 00bie SHUMAHUA CO CMOPOHb
2ocyoapemea i UHEeCmopos, NON0JICeHue OAHHON Kame2opuu npeonpusmuil 6 pecuoHax ocmaemcs ciodxicuvim. Cmamos nocesawena akmyanbHol Ha
ce200HAWNUIL OeHb npobieme, Komopas mpebyem OaNbHEeUuUx Uccie008aHull, NOCKONIbKY MAlblil OU3HeC NOMO2aen NOGbICUNb YPOBEHb COYUANLH O
OmeemcmeeHHOCIMU  NPeOnPUAMULL, SKOHOMUYECKOU UHUYUAMUSbL U OC8OOMIEHHOCIU HACENeHUs 8 CULY MO20, 4mo OH & 6oabuiell cmeneHu
HAnpaesieH Ha Hysicobl 00uecmed

Knrouesvie cnosa: manvlii busHec, npeonpuHuMamensCmeo, CeKmop KOHOMUKU, IKOHOMUYECKUL POCI, 3aHAMOCMb, IKOHOMUKA PESUOHA,
KOHKYPEHMOCNOCOOHOCMb, (PUHAHCOBASI NOOOEPICKA, paboyue Mecma

ACTUAL PROBLEMS OF DEVELOPMENT OF SMALL BUSINESS
IN THE REGION (ON EXAMPLE OF TAMBOV REGION)

S.M. Vasilevich, Candidate of Economic, Assistant Professor
e-mail: Vasilevich300979@mail.ru

V.V. Alyokhina, Student
e-mail: v.alekhina98@mail.ru
Russian New University (Tambov branch)

The article is devoted to problems of development of small business. The purpose of this article is to analyze these problems and possible ways
of their solution. Despite the fact that in recent years small businesses have been given more attention by the state and investors, the position of this
category of enterprises in the regions remains difficult. The article is devoted to a topical problem of today, which requires further research, since the
small business helps to raise the level of corporate social responsibility, economic initiatives and public awareness due to the fact that he is more
focused on the needs of society

Key words: small business, entrepreneurship, economy, economic growth, employment, regional economy, competitiveness, financial support,
jobs
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B cmamuve paccmompensbl 60npoCsbl pa3zeumus busneca 6 COYUATIBHBIX CemsxX U UX Mecmo Ha MUpoeom pblHKe, OCHOBHble cnocobwi l’lpO()deC,
npeumywiecmea u Hedocmamku mapeemupoeaHHoﬁ peKiamsl, a mak sice fm()epbl HA MUPOBOM pDbIHKE uumepuem-npodaofc
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BUSINESS DEVELOPMENT IN SOCIAL MEDIA AND ITS ROLE
THE STRUCTURE OF THE WORLD MARKET
G.V. Golikova, Doctor of Economic Science, Professor

e-mail: ggalinal23@ ya.ru
Voronezh State University

D.A. Nikulin, Student
e-mail: diman_niko@mail.ru
Voronezh State Technical University

In the article the questions of development of business in social networks and their place in the world market, the main sales methods, the
advantages and disadvantages of targeted advertising, as well as leaders in the global market of Internet sales

Key words: targeting, advertising, global market, Internet, business, social network
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PROBLEMS OF INNOVATION MANAGEMENT
IN INDUSTRIAL COMPANIES
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Problems of innovative management, problems of integration of innovations in economic activity of the industrial company are investigated

Key words: innovative management, innovation activity, innovation
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The article contains the main statements of the methodology of analysis of the quality of production processes at high-tech company, described

the steps of the analysis of proposed indicators for evaluating quality of production processes taking into account the recommendations of the modern
system of quality management
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Competitive advantages represent a strictly specified set of competitive forces of the economic system that determines the level of productivity,
targeted cost, price, quality and profits on a continuous basis through the implementation of a model of dynamic capabilities. Of particular interest is
the development of competitive advantages in the optimization of resources, namely in terms of lean manufacturing. Very rich seem to be a set of
methodological and organizational elements of the lean production system, as the sum of the growth of competitive forces that have the ability to
maintain the optimal ratio of growth of labor productivity and wages, profits, etc.
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The article discusses the importance of business planning for foreign economic activity of the enterprise in modern conditions
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Cmamuvsa noceawena GAUsHUI0D NOTUMUKU UMIOPMO3AMEUjeHUsl 8 NPOOOBOILCEEHHOU chepe U ee GIUAHUI0 HA NOBbIUEHUEe IKCHOPIMHO20
nomenyuana P®. IIpoeeden ananus u 6vlasieHbl OCHOBHbIE MOBAPYL, OpUeHMuUposantvle Ha skcnopm. Coenanvl 6b1600bl 0 HAMUUUU IKCHOPIMHOZO
nomeHyuana 8 npoO0BOILCMEEHHOI chepe
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The article is devoted to the influence of the policy of import substitution in the food sphere and its impact on increasing the export potential of
the Russian Federation. The analysis was carried out and the main export-oriented goods were identified. Conclusions are made about the
availability of export potential in the food sector
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